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“Title of the Case Study” 

“Susana Neto - Natural Textile Artist” 

CircularStart is funded with support from the European Union’s 
Erasmus+ Programme. The views expressed within this report 
are those of the authors and not of the European Commission. 

“Susana Neto - Natural Textile Art, is an Artisanal Productive Unit. All pieces are dyed 
or printed manually, with plants or botanical pigments. 
Susana Neto founded the project and open a online store of T-shirts and Longsleeves, 
with the objective of dictating consumer trends for a more Sustainable future, 
following Nature's Model: Circular Fashion. They are also committed to 
environmental responsibility and provide consumers with high quality, long-lasting, 
timeless products. 
Exclusive and unique pieces, dyed or printed with plants.” 

 

This case study shows the transformation of this start-up business model thanks to 
the CircularStart training materials. 

Sector/Activity: online shop to sell t-shirst and bags 
Circular Business Model Category:  UPHILL/TOPHILL/DOWNHIL 
Circular Business Model Strategy(ies):  
      Circular design 
       Long Life 
       Life Extension Services  
       Remanufacturing 
Circular Start-up type: Nature start-up 

  

STARTING POINT: 
Mission: Handcrafted production of unique pieces with botanical dyeing 

Vision: production of fashionable pieces by using only botanical dyeing, such as skirts, blouses, handy 
bags and sweaters  

Values: use of produts non-polluting 
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Initial circularity profile – Results from the application of the Assessment Tool  
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FOLLOWED LEARNING PATH: 
 

Units IDEATION INTEGRATION VALIDATION IMPLEMENTATION 
Unit 1 X X X X 
Unit 2 X X X X 
Unit 3 X X X X 
Unit 4 X X X X 
Unit 5 X X X X 
Unit 6 X X X X 
Unit 7 X X X X 
Unit 8 X X X X 
Unit 9 X X X X 

 

FINAL CIRCULAR BUSINESS MODEL: 
Mission:   

T-shirts with natural fibers dyed with botanical pigments. ARTISAN PIECES MADE IN PORTUGAL. 

Durable parts (T-shirts-to-scale) and easy to maintain and repair (Take-Back program). 

Vision:  

Awareness of the target audience about how to consume sustainably. The product has a circular 
business strategy. Contents (information) about Botanical dyeing and printing (online). 

Values:  

use of produts non-polluting 



   
Case Study – “Title” 

 

 
 

 
 

 

“Title of the Case Study” 

“Susana Neto - Natural Textile Artist” 

CircularStart is funded with support from the European Union’s 
Erasmus+ Programme. The views expressed within this report 
are those of the authors and not of the European Commission. 

 

WHICH ELEMENTS/CHARACTERISTICS OF THE BUSINESS IDEA/MODEL WHERE 
IMPROVED THANKS TO THE CIRCULAR-START MATERIALS? 

 

+ Vision:  Awareness of the target audience about how to 
consume sustainably 

+ Mission: ARTISAN PIECES MADE IN PORTUGAL. Durable parts 
(T-shirts-to-scale) and easy to maintain and repair (Take-Back 
program). 
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Resulting circularity profile – Results from the application of the Assessment Tool  

 

NEXT STEPS 

WHAT WHEN HOW 
(People, Resources needed) POSSIBLE DIFFICULTIES? 

Reuse t-shirts t-shirt 
damaged Client  Be able to offer a way to 

repair 
 

KEY MESSAGES 

 

+ “Be able to reuse the t-shirts 

+ “be able to track the all the pieces that are sold” 
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