“Variety of services, which are always adapted to the true needs of each client,
namely:
Accounting Assistance; Human resource Management; Business consulting”

This case study shows the transformation of this start-up business model thanks to
the CircularStart training materials.

Sector/Activity: Consulting services

Circular Business Model Category: circular base service
Circular Business Model Strategy(ies): TopHill/downhill
Circular Start-up type: circular base service

STARTING POINT:

Mission: support the customer to overcome the barriers that arise and obtain
constant optimization and improvement
Vision: to be a company that offers good and useful solutions

Values: Proximity and empathy, creativity and innovation, respect for culture, passion
and constant reinvention

CircularStart is funded with support from the European Union's
Erasmus+ Programme. The views expressed within this report are
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Initial circularity profile — Results from the application of the Assessment Tool
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FINAL CIRCULAR BUSINESS MODEL:

Mission: Contribute to accelerate the transition to the circular economy and foster the
sustainability of businesses and regions.

Vision: consultancy specialized in evaluating and supporting the development of
sustainable solutions for the circular economy, based on resource efficiency

Values:

transition to the circular economy

foster the sustainability of businesses and regions
resource efficiency
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WHICH ELEMENTS/CHARACTERISTICS OF THE BUSINESS IDEA/MODEL WHERE
IMPROVED THANKS TO THE CIRCULAR-START MATERIALS?

Vision: Development of products/services;
Yo Internationalization; Research & Development;
. O ) Normalization; International projects; national projects
B

Resulting circularity profile — Results from the application of the Assessment Tool
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